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Our strategic review...

We began this process in June 2015, when the Board of Directors considered the

Trust’s clinical and financial sustainability

We asked leaders within the Trust and local health and social care economy to

participate in all stages of our strategic review, sharing knowledge and experience at

large-scale events and in smaller working groups
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“As a high performing Trust, operating as part of an 

accountable care system for the Fylde Coast, we 

will provide high quality, safe and effective care in 

a financially sustainable way, through our skilled 

and motivated workforce”

Our strategic vision...
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Our strategic ambitions...
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Our strategic work programmes...
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Our progress to date: Quality
Although higher than planned, mortality (SHMI) is 

trending in the correct direction.

Key areas of focus to maintain trend and achieve 

plan:

• Collaborative working with CCGs on whole system 

pathway(s)

• Review of SHMI by condition

Key areas of risk:

• Pathway compliance

Performance in the Friends & Family Test has shown 

improvement and is now broadly in alignment with plan.

Key areas of focus to maintain performance and 

achieve plan:

• Improve inpatient only response rates to above 

30%

• Consistent Maternity and A&E response above 

20%

• Improve access mechanisms

Key areas of risk:

• Waiting Times within OPD

• Communication and information provided

• Discharge information, completion and waiting 

times
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Our progress to date: Operations
Non-elective (NEL) LoS is longer than planned, although 

it is trending in the correct direction.

Key areas of focus to maintain trend and achieve 

plan:

• Various activities to support improved care, including 

ambulatory care model

• Focus on top ten conditions 

Key areas of risk:

• Significant increase in delayed transfers of care 

(LCC) – number and duration

• Increased number of admissions with higher levels of 

acuity

Elective (EL) LoS is longer than planned, and has not 

shown significant improvement during 2016/17.

Key areas of focus to improve performance and 

achieve plan:

• Sub specialty LoS improvement measures to be 

agreed

• “Excellence test of change” to continue. Weekly 

monitoring against KPIs to support sustainable 

change

• Focus on top ten conditions by CCS code

Key areas of risk:

• Medical patients displacing surgical patients 

increasing the risk of delays in pathways
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Our progress to date: Workforce

The vacancy rate was broadly in alignment with plan, but 

is now trending upwards. It should be noted that the 

Trust has introduced a recruitment freeze as part of 

its financial recovery.

Key areas of focus to achieve plan:

• Focus on timely recruitment into clinical vacancies 

to ensure this is in line with the plan given the 

recruitment freeze for non-clinical posts

Key areas of risk:

• Medical and Dental 

• Allied Health Professionals

Staff satisfaction rates are lower than planned, and has 

not shown any significant improvement during 2016/17.

Key areas of focus to improve performance and 

achieve plan:

• Improving response rate to survey to ensure it is 

representative

• Increase communication on what we have done 

with what staff have said

• Implementation of Divisional Improvement Plans

Key areas of risk:

• Implementation of ward moves

• Estates and Facilities
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Our progress to date: Finance

The Financial Sustainability Risk Rating (FSRR) was 

not intended to change during 2016/17

It should be noted that this measure is being changed 

nationally by NHS Improvement and therefore future 

reporting against this strategic ambition will need to be 

amended to reflect this update.
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Financial position

• The Trust ended the previous year with a significant deficit (+£14m);

• This was similar in size to the majority of NHS Trusts;

• At the start of 2016/17 NHS Improvement announced additional 

funding to help deliver sustainability and transformation.
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Blackpool Teaching Hospitals

• In order to achieve the control total targets we have to deliver high 

levels of efficiency

• During the strategy review we concluded that part of this should 

come from traditional transactional savings, part through schemes 

more transformational in nature and part through collaborative 

working with partner organisations

• In 2016/17 the savings are largely from traditional approaches but 

moving forward we will need to focus increasingly on transforming 

how we provide care and also how we work collaboratively with 

other health and care partners.
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Questions

?


